STUDENT AID AWARENESS PLANNING TEAM

prepared to recommend any additions/changes

JANUARY/31/01
ATTENDEES
WHO
Bill
Hazel
Jennifer
Joe
Kristine
Linda
Mary K
Nancy
NEXT STEPS
WHAT WHO By WHEN
- Some things to keep in the back of our minds that we may want to All 2/5
ask Greg and Candy-
A star to steer by
Any big constraints?- e.g. things totally out of SFA control
Have any commitments been made
Read Bush's direction for ED before meet with Candy & Greg All 2/5
Get 2001 Students Channel objectives to each team member Mary K 2/2
Bring in draft definition of “consensus’ for discussion Nancy 2/6
E-mail draft charter and process map to team Nancy 1/31
Think about what to call this group All 2/6
Review draft charter and process road map framework and come in All 2/6
with recommendations for additions/changes
Read mission statement from reorganization document and be All 2/6

| SSUES/ THINGSTO THINK ABOUT

How to deal with short-term possibilities- e.g. getting on conference agendas

Be sure to have overarching “vision,” not a series of isolated projects

Consider having specific objectives for longer term, 2004

Is there a public policy issue within which Student Aid Awareness sits?

UPCOMING MEETINGSOF THISTEAM-

February 6- 12:30-3:30




Regular Core Team Meetings- Tuesdays 1:30-3:30



